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DERBYSHIRE COUNTY COUNCIL 
 

CABINET MEMBER 
 

21 November 2019 
 

Report of the Executive Director for Adult Social Care and Health 
 

DERBYSHIRE DEMENTIA WELL PATHWAY: JOINED UP CARE 
DERBYSHIRE – STRATEGIC VISION 2020 - 2025 

 
ADULT SOCIAL CARE AND HEALTH 

 
 

1. Purpose of the Report 
 

To seek Cabinet Member approval for the implementation of the Derbyshire 
Dementia Well Pathway – Strategic Vision 2020 - 2025. 
 
2. Information and Analysis 
 
By 2021 there are estimated to be 15,300 people living with Dementia in 
Derbyshire and this is expected to increase to 20,000 by 2031. We have an 
ageing population in Derbyshire which will result in the number of people aged 
65 and over increasing by 58.5% by 2039. Nationally and locally, the increase 
in both life expectancy and the prevalence of dementia creates the need for 
more effective services and support options. 
 
The Council and its strategic partners have developed and agreed the 
‘Dementia Well Pathway – Strategic Vision 2020 - 2025’, in order to clarify our 
shared priorities going forward. The Joined up Care Derbyshire Dementia 
Strategy Group set out to produce a high level but overarching vision that 
covers both Derbyshire and Derby City. In order to achieve this 
Commissioners and Providers from across Health, Social Care and the 
Voluntary sector have provided input. 

To ensure co-production, engagement has been undertaken at various levels 
with people living with dementia, carers, those important to them and 
organisations providing support. We received a range of feedback about what 
is important to people, but the three priorities that presented the most were: 

 Ensure all staff that work in the health and social care sector have the 
information, knowledge and skills required to meet the needs of people 
living with dementia wherever they receive care. 
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 Deliver services that diagnose early so that people can access support and 
plan for living with dementia. 

 Improve access to, and quality of, treatment and support following 
diagnosis, for people living with dementia and their carers. 

These priorities link to the actions set out in the joint implementation plan and 
provide a specific focus for key partners involved. The Joined up Care 
Derbyshire Mental Health System Delivery Board will review and agree this 
plan annually. 

Implementation of the Strategic Vision 
 
The strategic vision is intended to provide a focus for Joined up Care 
Derbyshire Dementia partners to work closer together towards achieving a 
number of shared priorities. Many of the priorities are reasonably high level 
but should prompt important dialogue to take place across organisations about 
how these may be fulfilled. We have also been able to identify some gaps in 
provision where new efforts and resource is required to address these. 
 
A five year joint implementation plan is included outlining key activity and 
projects which need to take place. Many of these high level actions will require 
their own specific project management approach by lead agencies. The 
implementation plan will be reviewed on an annual basis by the Joined up 
Care Derbyshire Mental Health System Delivery Board and the Derbyshire 
Dementia Strategy Group. This group will be able to review the latest position 
in Derbyshire, track progress and also take advantage of any new 
opportunities, such as new funding streams. 
 
Each partner will be expected to develop and commit their own 
implementation plan to ensure the detailed requirements of each work area is 
considered. The Derbyshire County Council plan will need to be further refined 
and developed via input from other colleagues in the Department including 
Direct Care, Prevention and Personalisation, Public Health and 
Commissioners for Older People and Assistive Technology. 
 
Cabinet or Cabinet Member approval will be sought for specific 
implementation issues and where appropriate this will be supported by co-
production, engagement and consultation activity.  
 
3. Financial Considerations 

 
Derbyshire County Council and Derby and Derbyshire Clinical Commissioning 
Group already joint fund the Derbyshire Dementia Support Service and 
Dementia Reablement Service at £1.822 M per annum from the Better Care 
Fund until 2024. If there are specific projects that require further development 
as a result of this Strategic Vision, then specific business cases will need to be 
developed. 
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4. Legal Considerations 
 

National legislation and guidance that have influenced the Derbyshire Well 
Pathway for Dementia include: the Prime Minister’s Challenge on Dementia 
(2016), the Care Act (2014), NHS Long Term Plan (2019) and NICE: 
Dementia assessment, management and support guidance (2018). 
 
Local plans and programmes that have helped shape the Derbyshire Well 
Pathway for Dementia include: Derbyshire County Council Plan (2018 – 2023) 
Better Care Closer to Home (2017), Derbyshire Frailty Pathway (2018), 
Delirium Pathway (2018) and the work of other Joined Up Care Work streams. 
 
Any future detailed proposals and changes to services are likely to require 
formal consultation and equality impact processes to be initiated. 
 
5. Other Considerations 

 
In preparing this report the relevance of the following factors has been 
considered: equality of opportunity, health, environmental, social value, 
transport, property, human resources and crime and disorder considerations. 
 
6. Background Papers 

 
Report to Cabinet May 2019 – Older People’s Housing Commissioning 
Strategy for Derbyshire to 2035. 
 
7. Key Decision  

 
Yes 

 
8.  Is it required that the Call-in period be waived in respect of the 

decisions being proposed within this report?                     
 

No 
 

9.  Officer’s Recommendation 
 
Cabinet Members are asked to approve the implementation of the Derbyshire 
Dementia Well Pathway – Strategic Vision 2020 – 2025. 
 
 

Helen Jones 
Executive Director – Adult Social Care and Health 

County Hall, MATLOCK 
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